Carbon Reduction Plan

Supplier name: IMDS Operations LTD
Publication date: 28/08/2026

Commitment to achieving net zero

IMDS Operations LTD is committed to achieving net zero emissions by 2040.

Baseline emissions footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past and were
produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be measured.

Baseline year: 2026 (ongoing)

Additional details relating to the baseline emissions calculations:

Company was established in July 2025, not fully operational until October 2025 baseline reporting was
started as of January 2026.

Baseline year emissions: 2026

Emissions Total (tCO2e)
Scope 1 TBC
Scope 2 TBC
Scope 3 (included sources) TBC

e  Category 4: Upstream transportation and distribution

e  Category 5: Waste generated in operations
e  Category 6: Business travel
e  Category 7: Employee commuting
e  Category 9: Downstream transportation and distribution
Total emissions (ongoing reporting)

Current emissions reporting

Reporting year: 2026 (ongoing)

Emissions TOTAL (tCO2e)
Scope 1 TBC
Scope 2 TBC
Scope 3 (included sources) TBC

e  Category 4: Upstream transportation and distribution
Category 5: Waste generated in operations

Category 6: Business travel

Category 7: Employee commuting

Category 9: Downstream transportation and distribution

Total emissions (Due December 2026)




Carbon Reduction Projects

e Switch to Green Tariffs: Transition to 100% renewable electricity and certified green gas contracts.

e Zero Waste to Landfill: Establish robust recycling and diversion streams for food waste, electronics,
and general packaging materials.

o Sustainable Travel Policy: Encourage employees to choose lower-carbon travel methods—such as
trains, buses, and bicycles—over private car journeys wherever feasible.

o Virtual-First Meetings: Prioritise virtual meetings over carbon-intensive travel, unless physical at-
tendance or clinical support is strictly required.

e Sustainable Supply Chain Engagement: Advise customers on consolidating orders into bulk ship-
ments to lower delivery frequency and associated transport emissions.

Declaration and Sign-Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 (PPN006) and associated
guidance and reporting standards for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon
Reduction Plans and the GHG Reporting Protocol Corporate Standard, and use the appropriate government
emission conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements (where applica-
ble), and the required subset of Scope 3 emissions have been reported in accordance with the published re-
porting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Accounting and Re-
porting Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent man-
agement body).

Signed on behalf of the supplier:

Karl Dando
Director UK & Ireland

............................................................................ Date: 28/08/2026





